
 
                                                     
 
 
 
 
 

 
 

Developing and Leading High-Trust Teams                   4 Hrs 
This interactive training session will provide participants with the essential strategies to build a 
collaborative, high-performance team capable of overcoming challenges and achieving measurable 
results. 

Course Topics Include: 
• Recognizing the five dysfunctions of a team and their impact on overall team performance 

• Identifying key strategies for overcoming trust barriers and managing conflict effectively 

• Exploring methods for securing employee commitment and driving consistent team 
performance 

• Listing techniques for fostering accountability within your team for improved results 

 
ETI Instructor Dr. Barbara Sweet is President/CEO of Learning Transfer Institute, a consulting, 
training and coaching firm focused on helping organizations create more positive, respective, and 
inclusive workplaces. She is an accomplished speaker and author with over 20 years of HR 
executive experience. 

 
 
 

 
 
 

Course Cost: $125.00  
 

 
 
 
 
 
 

 
 
 
 
 
 

For more information or to register, please contact: 
Jocey Hogan, ETI Program Coordinator at 661.362.5657 or jocey.hogan@canyons.edu    

 
 

WHEN:    
Monday 

July 14, 2025 
5:00 pm – 9:00 pm 

WHERE: 
 Online, Remote,  

“Virtual Classroom,”  
Via Zoom 

mailto:jocey.hogan@canyons.edu

